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CASE STUDY - DEFENSE

Installation network center relocation
forthe New York Air National

Guard within a six-month period

Relocated an Air National Guard installation network center in New York between September
2025 and March 2026.

CLIENT

New York Air National Guard (order issued by the U.S. Property and
Fiscal Office for New York; funded by the Department of the Air Force)

U.S. AIRFORCE

6 months Period of performance

REQUIREMENTS

69?1 Operational need. The New York Air National Guard required relocation of its installation network
center, scoped as network support labor.

E'(:j Completion window. The relocation was to be completed within an initial
three-month period of performance.

SOLUTION DELIVERED

b Network center relocation ﬁ Schedule accommodation
Relocated the installation's network center Absorbed two extensions of the completion
and completed the work by March 2026 date, from December 2025 to February and
within the original order scope. then March 2026, at no added cost to

the government.



